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Phase 1

Launch Germany’s fi rst commercial DRI plants
→ Requires: Robust investment support 
 policies for new plants and derisking 
 instruments to enable H₂ ramp-up

→ Benefi t: Maintaining domestic iron 
and steel production supports broader 
 industrial value chains

Phase 2

Develop intra-EU green iron value chains 
→ Requires: Derisking instruments, lead 
 markets for clean, EU-made products

→ Benefi t: Hedge against domestic H₂ cost in-
fl ation while improving strategic resilience

Phase 3

Establish global green iron trade
→ Requires: Trade or o� take agreements 
and domestic support for downstream 
steelmaking value chain

→ Benefi t: Access to lowest-cost iron making 
regions
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Phase 3

allows steelmakers 
to access DRI/HBI 
made in the most 
cost-competitive 

regions
Phase 1

catalyses the green 
steel transition 
through targeted 
public investment 
and infrastructure 
buildout to de-risk 
early DRI deploy-
ment in Germany

Phase 2

marks the transition 
towards a more 
market-led green 
iron supply model, 
leveraging the EU 
Single Market

Intra-EU DRI imports

DRI production 
in Germany

Global DRI imports


